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CARBON REDUCTION PLAN

As part of a renewed sustainability strategy, our goal is to set a net zero pathway 
that ultimately drives our total greenhouse gas emissions to equal or less than the 
emissions that we remove from the environment.

We also fully support the NHS Net Zero Supplier Roadmap, which charts a route 
towards a net zero healthcare system.  As a trusted NHS partner and in line with 
the roadmap, we are publicly reporting our emissions aligned to the NHS’ net zero 
target, for both our direct and indirect emissions.

As part of our reporting journey, internal Carbon KPIs will be set up to ensure 
visibility and accountability to the different areas of the business. This will incentivise 
business areas to join in on carbon reduction and sustainability measures.

Alongside an ethos of continuous improvement and emissions reduction, we will 
also utilise externally verified carbon credits to fund carbon reduction and removal 
projects in the community and around the world.

Over the next 5 years, at InHealth we commit to:
3  Focusing on travel and moving to electric vehicles wherever we can

3  Exploring, investing in and implementing the latest technologies, which deliver 
improved outcomes for patients while having a positive impact on the environment

3  Reducing our energy and fuel costs.

Commitment to achieving Net Zero
InHealth Intelligence Limited is committed to achieving net zero emissions by 2030.  



CALCULATING OUR EMISSIONS

InHealth Intelligence Limited is a leading software and service provider of information 
management solutions for health organisations in the UK. Our main areas of focus are on 
Diabetic Eye Screening services, Child Health Information Services and population-based 
data analysis to improve Long Term Conditions diagnosis, promote prevention and identify 
cost savings. We currently work in partnership with Commissioning organisations, NHS 
Trusts and General Practices to assist them in caring for patients with long term conditions.

Our mission is to design and develop innovative software solutions that enables and 
transforms the way healthcare is delivered. Where possible we have calculated our 
emissions using actual data and 2022 UK government conversion factors.  When actual 
data is not yet available, we have made assumptions using either an average of actual 
data, or industry standard data suitable to our company activities.

When we use the term "Carbon" in this plan, this means all relevant greenhouse gases 
compliant with the Greenhouse Gas Protocol methodology and is measured in tonnes of 
carbon dioxide equivalent (tCO²e).

Commitment to Achieving Net Zero
We are committed to achieving Net Zero Carbon emissions by 2030. We define Net 
Zero Carbon as "the point at which no additional greenhouse gases are added to the 
atmosphere by our organisation, with any residual emissions output by our organisation 
being balanced by removing an equivalent amount of carbon from the atmosphere".

This date will be kept under review and we expect that the date will come forward as our 
carbon reduction plans progress, we gather more data on our performance and gain further 
insight on the carbon reductions the business can achieve. 

Our current focus is on making positive changes in our operations, behaviours and services 
to reduce our Carbon emissions as much as possible by eliminating emissions at source.



EMISSIONS AND CARBON REPORTING
Carbon reporting methodology splits emissions into 3 categories as follows:

Scope 1
 Direct emissions (we 
control) – from company 

facilities and vehicles 
(combustion)

Scope 2
Indirect emissions – 

purchased electricity, 
steam, heating and 
cooling for own use

Scope 3
Indirect emissions 

(outside our direct control) – 
transportation and distribution, 

leased assets; colleague 
commuting, business travel, 

waste generated in operations, 
capital goods and purchased 

goods and services

Scope 1:
This is calculated from estimated data from gas suppliers using the Annual 
Quantities of consumption for the premises directly supplied.

Scope 2:
This is calculated using the limited actual data available from our energy 
suppliers, and an average of that data used for sites that we have not been 
able to get the data.

Scope 3:
Purchased goods and services 
No data has been recorded during the current year for water consumption, paper 
use as purchasing is done through parent company InHealth Limited.

Capital Goods 
No data recorded during the current year as majority of Capital Goods are 
purchased through parent company InHealth Limited.

Fuel and Energy related activities 
This comprises Electricity used by the supplier lost in Transmission & 
Distribution of the 120,684.12 kwh consumed overall by the organisation.                                                                            

Upstream transportation and distribution 
No transportation and distribution data has been recorded by InHealth 
Intelligence for the current period. Any paid for transportation or distribution is 
done through parent company InHealth Limited

Waste generated from operations 
Due to no actual data from our waste suppliers, this is also recorded as zero for 
the current year. Waste management data has been highlighted as an area for 
improvement alongside parent company InHealth Limited.

UK Business Travel 
We receive detailed actual data from our travel partner. They offset all travel 
and accommodation booked through them since 2013 by working with Yorkshire 
Dales Millennium Trust to create new native broadleaf woodlands. For clarity, the 
offset is not included in the reported emissions.

Employee Commuting 
Due to lack of actual data for this, this is calculated using number of employees 
and the UK average commuting distance.

Downstream transportation and distribution 
InHealth Intelligence Limited delivers its services to its customer, the NHS, rather 
than through a third party, so Downstream transportation and distribution is zero.



BASELINE EMISSIONS FOOTPRINT
Baseline emissions are a record of the greenhouse gases that have been 
produced in the past and were produced prior to the introduction of any 
strategies to reduce emissions. Baseline emissions are the reference point 
against which emissions reduction can be measured.

This is our first year of reporting business emissions and as such reporting year 2022 
emissions are the same as the baseline year emissions. 

As of 2021 we have started to measure Scope 3 emissions in more detail which will now 
form part of our overall emissions footprint which we will continue to track and decrease 
until we reach our goal of Net Zero by 2030.

Emissions Reduction Targets
In order to continue our progress to achieving Net Zero Carbon, we have adopted the 
following Carbon reduction targets:

We have set a target of reducing our Carbon emissions over the next 5 years by 20%.

Baseline & Current Emissions Reporting:

Emissions Total (tCO2e)

Scope 1
Business Travel Company Cars
Fuel Used – Natural Gas in buildings

39.09
0.00
39.09

Scope 2
Purchased Electricity:
Market Based
Location Based

23.34
23.34
23.34
0.00

Scope 3 (included sources)
Purchased goods and services (water)
Capital Goods
Fuel and Energy related activities
Upstream transportation and distribution
Waste generated in operations
Business travel
Employee commuting (modelled)
Downstream transportation and distribution

704.12
0.00
0.00
2.13
0.00
0.00
8.99
693.00
0.00

Total Emissions 
Market Based 
Location Based

766.55



In 2022 parent company InHealth Limited signed a new contract with our 
energy broker to use certified 100% renewable electricity at the sites where 
we have control over the energy provider. InHealth Intelligence Limited’s 
electricity contracts will be moved to this on their expiry.

To ensure continued progress, an existing employee has been promoted to 
co-ordinate Sustainability activities within the InHealth Limited Group and 
work with key contacts throughout the business to set up monthly carbon 
emission reporting, achieve ISO 14001/50001 and PAS 2060 
compliance and provide education and inspiration to employees.

As 2022 is our Baseline emissions reporting year, we are unable to 
calculate the carbon emission reduction achieved by these activities.

CARBON REDUCTION PROJECTS



FUTURE PLANS TO REDUCE CARBON 

In the future we hope to implement further measures such as:

3  Achieve ISO 14001, 50001 and PAS 2060 to improve and verify 
our policies, procedures and data.

3  Improve accuracy of emissions reporting to use more actual data 
and less assumptions.

3  Monthly emissions reporting with an internal carbon tax.

3  Investments in LED lighting and insulation where appropriate to 
individual locations.

3  Encouraging paper-less processes and the use of 100% 
recycled or sustainably produced paper if printing is 
unavoidable.

3  Identifying old, inefficient equipment and vehicles and replacing 
with newer, efficient kit (ie, hybrid or electric cars, clinical 
scanners, computer equipment).



This Carbon Reduction Plan has been completed in accordance with PPN 06/21 
and associated guidance and reporting standard for Carbon Reduction Plans.
Emissions have been reported and recorded in accordance with the published 
reporting standard for Carbon Reduction Plans and the GHG Reporting Protocol 
corporate standard1 and uses the appropriate Government emission conversion 
factors for greenhouse gas company reporting2.
Scope 1 and Scope 2 emissions have been reported in accordance with 
SECR requirements, and the required subset of Scope 3 emissions have 
been reported in accordance with the published reporting standard for Carbon 
Reduction Plans and the Corporate Value Chain (Scope 3) Standard3.
This Carbon Reduction Plan has been reviewed and signed off by the board of 
directors (or equivalent management body).

Signed on behalf of the Supplier:

DECLARATION AND SIGN OFF

1https://ghgprotocol.org/corporate-standard
 2https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting

 3https://ghgprotocol.org/standards/scope-3-standard

Phil Kirby, Managing Director

Signature

17 March 2023Date


